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Capital Investment In Schools 2019/20
Executive Summary

1. The report seeks approval for proposed expenditure on various schemes in 
accordance with the Council’s Financial Regulations.  These regulations 
provide that Cabinet approval should be obtained before new expenditure can 
be incurred.  This report requests approval and tender acceptance, where 
necessary, for the outlined and reserve schemes proposed, contingency and 
other specified budgets.

Recommendation

2. Members are asked to consider the report and to:

Note the future capital allocations as follows:
 Basic Need (New School Places 2019/20)                          £9,987,191
 (the above allocation was first reported to Cabinet in March 2018)
 Basic Need (New School Places 2020/21)                        £18,005,738          
(pending DfE notification of final  allocation)
 School Condition Allocation (indicative figure for 2019/20) £1,830,000
 Additional 2018-19 Devolved Formula Capital (DFC)            £913,548
 Devolved Formula Capital (DFC)                                           £480,000
          (indicative figure for 2019/20)                                     
The following capital receipts:
 Land receipt from the sale of the former Balderstone HS   £1,268,000
 Building Schools for the Future underspend                         £764,000

And to

ii) Approve expenditure on the proposed final programmes detailed within this 
report (Appendix A), for invitations to tender to be issued and accepted and 
for the supporting contracts, PFI deeds of variation (where necessary) and 
any incidental and ancillary documentation, to be signed in order to deliver the 
development schemes outlined in the appendices, in accordance with 
Financial Regulations:
 Basic Need Programme of £30,237,000 as set out in Appendix A

 Capital Programme of £2,066,000 as set out in Appendix A



Reason for Recommendation

3. Background
3.1 The Authority has received confirmation of allocations for Basic Need 
for a further year (2019/20), and for other school capital allocations this will be 
for one year only. Demand on, and proposals for, extra school places 
previously reported to Cabinet and most recently updated on  26th February 
2019, will be followed by further phases as identified.  Repairs to the school 
estate have considered all commitments and urgent demands before making 
recommendations to address the most significant issues, in conjunction with 
continued DFC allocations to schools.

3.2 As well as on-going support for the current phases of capital works 
already committed, we are proposing a new programme of works to address 
major condition needs based on Asset Management information, recently 
commissioned and prioritised full building condition survey information and 
priority place planning demands in order to ensure that we satisfy the LA’s 
statutory obligations for the provision of school places and continued 
education. Our full recommendations for inclusion in this year’s capital 
programme are outlined in Appendix A, including costs estimated by the 
Council’s Property Services Team.

3.3 It is proposed that the Buildings Maintenance revenue budget will be 
used, as in previous years, to support programme development costs, 
emergency/unplanned repairs and ongoing obligations related to the 
inspection of the schools building stock.

3.4 It is further proposed that the sums received from the sale of the former 
Balderstone High School site and the unspent Building Schools for the Future 
funding will be used to support the provision of additional school places and 
capital projects at those schools which have already provided them, 
respectively.  The original intention for the use of these funds was to support 
redevelopment of the secondary school estate and was agreed as  part of the 
overall BSF strategy.

School Capital Programme
3.5 The School Condition Allocation grant covers both primary and 
secondary schools, but is weighted by the Department for Education (DfE) in 
favour of those schools which have not received new build/refurbishment 
investment.  It is proposed that the allocation is targeted at primary schools 
given the investment in secondary schools through BSF. However, 
recognising that secondary schools may have specific, urgent needs or a new 
requirement for work to areas of the buildings outside the scope of the BSF 
programme, a contingency is available to support this, if necessary.

3.6 It is proposed that all of the allocation will be used towards an extensive 
programme of capital work as outlined in Appendix A (New Capital 
Programme) with any balance of the allocation being used in conjunction with 
remaining Basic Need funding as outlined in Appendix A.



School Place Planning
3.7 The Basic Need grant allocation is provided by the DfE to make 
available new school places in accordance with demands across the borough. 
Existing commitments have been documented in previous reports to Cabinet 
(most recently 26th February 2019) and the remaining allocation will be 
dedicated to the provision of further new school places. Detailed proposals for 
the use of subsequent year’s unallocated Basic Need grant will be dependent 
upon further monitoring and analysis of primary and secondary school place 
demand for September 2020 onwards.

Devolved Formula Capital Grant
3.8 All schools receive a capital allocation which has to be spent over a 
three year period, targeted at school condition priorities, in accordance with 
the locally agreed asset management priorities and guidance issued by the 
DfE.  In December 2018, the DfE provided an additional allocation to 
Rochdale LA maintained schools totalling £931,548.  The DfE indicative figure 
for 2019/20 is £480,000 and is divided between all schools (except Voluntary 
Aided Schools which receive their allocations direct from the DfE). With the 
limited DFC allocations held by schools for condition and suitability works, 
there will remain an expectation that we offer support at a similar level to 
previous years.

Changes to Programme
3.9 It is inevitable when developing a major capital programme that 
changes will be required as a result of further consultation with schools, this 
may include increases/decreases in project costs, unforeseen delays or if 
circumstances prevent a project from starting or it becomes unviable. To allow 
maximum cost efficiencies to be achieved in any financial year, we propose to 
manage the programme in two tiers to facilitate any required changes within 
the programme timetable but within the overall budget. The cost proposals set 
out for the place planning proposals include wider council objectives such as 
the increase in nursery places and sufficiency of teaching accommodation. 
The programme also has to take account of the potential risk of irrecoverable 
VAT liability on voluntary aided schemes. It is intended therefore that further 
reports will not be brought to Cabinet unless a requirement for any new 
schemes is identified, which cannot be managed via the urgent health and 
safety contingency budget allocation.

Key Points for Consideration

4. Alternatives Considered
Proposals are put forward in line with priorities and commitments approved in 
previous Cabinet reports.  Major priorities for the forthcoming year are 
additional pupil place planning (shortage of primary, secondary and special 
school places) as reported to Cabinet 26th February 2019 and a school 
building condition works programme to address the highest priority issues. 



Costs and Budget Summary

5. This report contains proposals for schemes, programmes and commitments 
with a total value of £32,303,000 (detailed in Appendix A) in addition to school 
DFC contributions.  Current funding is based on grants from the DfE and is 
included within the Council’s Budget Book.  

Risk and Policy Implications

The Local Authority has a duty to secure sufficient school places and is also 
the strategic commissioner for new school places in its area.

6.

Consultation

7. Proposals incorporated within this report continue to be the subject of 
consultation at school level. The programme of works included in this report 
is subject to ongoing review taking account of changes in projected 
costs/unforeseen emergencies and further need identified, in particular with 
regard to school place proposals.

Separate discussions are held with the Church of England and Roman 
Catholic Diocesan representatives on Asset Management Planning in order 
to jointly agree priorities for work in Voluntary Aided Schools.  

Background Papers Place of Inspection

Asset Management, School 
Organisation and other 
documents are available to 
support this report.

School Organisation and Development 
Team. Floor 4, No. 1 Riverside.

For Further Information Contact: Debra Kay Tel. 01706 925130 
debra.kay@rochdale.gov.uk


